Summary of B&D key items for further discussion in 24/5

Local Plan review

Adaptation and resilience

Knowledge of funding available and securing funding for capital projects
Fleet decarbonisation

Building decarbonisation

Heat decarbonisation of buildings

Solar PV, solar car ports and PPA

Passivhaus leisure centre

Domestic retrofit

Local Energy Advice Demonstrator (LEAD)

Gas to electric transition

Green skills

External engagement/Communications Strategy/alighing Comms
Tree strategy

Waste strategy

Offsetting

Active travel

Renewables implementation plan

Summary of key SCC projects being delivered

SCC access to match funding

Procurement policy

Achieving net-zero in the face of Local Gov challenges/ fewer resources
Scope 3 emissions

ASHP and PV knowledge sharing

Business cases

Working as a consortium on projects e.g. bulk buying for retrofit.
Updating action plan (and how to consult with residents)

Robust CC strategy, policy and plan

Information sharing/good practice examples/discuss challenges/don’t reinvent the wheel



